Cape Cod Emergency Traffic Plan

Annex ___

Implementing Procedures for the Cape Cod Emergency Traffic Plan

Organization: State of Massachusetts Animal Response Team (SMART)

Situation:  The purpose of the Cape Cod Emergency Traffic Plan (CCETP) is to facilitate vehicular traffic moving off Cape Cod in times of emergency.  Designated State and local agencies have support functions to assist the State of Massachusetts Animal Response Team during the implementation of this plan.  It is expected that as many as 300,000 summer vacationers and day trippers will attempt to leave the Cape in advance of an approaching storm.  Should wind gusts reach 70 MPH, it is the policy of the U.S. Army Corps of Engineers to close the bridges.  Motorists still on the highway will be required to seek shelter at pre-designated shelters of last resort at the Massachusetts Military Reservation (MMR) at Camp Edwards, other local shelters or return to their point of origin.

Mission:  Provide a timely and effective response to any intentional or unintentional emergencies involving animals; including but not limited to bioterrorism, agriterrorism, emerging infectious disease, man-made or natural events.

Execution:  SMART will conduct animal registration and sheltering utilizing the #5500 townhouse units. Large animal owners would be directed to Barnstable County Fair Grounds, utilizing their own truck/trailer where possible. Owners would then return to American Red Cross registration.

Concept of Operations: The CCETP plan is a five-stage operation utilizing the National Incident Management System.  The five stages of the plan are:  Preparedness, Stand-by, Decision, Execution (Phase I & II) and Re-entry.  Internal procedures have been developed for each stage as appropriate.  The coordinated transition from one stage to the next is critical to the execution of the plan and will be triggered by particular events (i.e., storm track, storm speed, wind speed, etc.).

Preparedness Stage:  SMART personnel will continue to prepare, including but not limited to the following:  Plan, train, participate in briefings, set up memorandums of understanding, station supplies and resources to perform the required functions.

Standby Stage:  ESF-17 (Animal Protection) will be notified by MEMA.  MEMA will continue to monitor the situation and provide additional notification/information as required.  If weather patterns are such that destructive weather will most likely impact the State, ESF-17 will be notified and will put the SMART Team Leaders on stand-by.

Decision Stage:  ESF-17 will notify SMART Team Leaders to deploy to the MMR.  (SMART will need 24 hour notice before arrival of evacuees.)  Team Leaders will notify their staffs to report to the MMR.

Execution Stage:  Four (4) Shelter Operations personnel will be stationed at the bus loading area to ensure that animals are contained before entering the bus (whether that is muzzle, leash, carrier).

SMART TRANSPORTATION/PARKING PLAN

Arrival

Travelers that arrive at the MMR with livestock will be directed to the SMART Livestock Shelter Facility at the Barnstable Fair grounds located at 1220 Nathan Ellis Highway, Rte 151, East Falmouth, MA 02536.  Animals will be sheltered at the fairgrounds and owners will return to the MMR shelter via the Falmouth Gate.

Travelers arriving at the MMR with working animals will proceed to the ARC reception area. Working animals will remain with their owner at all times.

Travelers arriving at the MMR with household pets will:

Option 1:  Proceed with their pet to the transportation area and board the first available bus. Owners (entire family unit) and pets will remain on the bus until the bus reaches the SMART Pet Shelter Area located at the townhouses (Building 5500). Once the pets have been registered, owners will board the next available bus for transportation to the ARC reception area for processing and shelter assignments.

Option 2: Same as above except travelers with pets will be directed toward designated bus(es) for transportation directly to the SMART Pet Shelter.

Housing Coordinators will direct evacuee and pets to the specific townhouse.

A, B, C, D – Individual townhouses will be designed by letter.

G, 1st, 2nd – Floors per townhouse

Identification of animal location will be based on townhouse designated letter and floor (i.e., B1, C2)

Crates will also be numbered

Each townhouse will have a Registration (living room) and Triage (kitchen) area on the first floor.  A Shelter Runner/Handler will accompany the owner and pet through the registration process and will take the people and their pet to the appropriate floor. Dogs will be sheltered on the Ground floor, Registration/Triage/Supplies/Sleeping Area is located on the 1st floor and Exotics and Isolation areas are located on the 2nd floor.   Dog walking area should be set up outside the back door.

Departure

1. Pet owners will out-process thru the ARC then be moved from the shelter area to the SMART Pet Shelter to collect their pet. Pet owners will marshal in groups according to their color-coded parking area. Buses will pick up groups according to their  color-coded parking assignments for movement back to the parking area.

2. Livestock owners will travel off Base via the Falmouth Gate and rejoin their animals at the fairgrounds.

Administration and Logistics:

SMART Personnel Requirements

Shelter Operations Personnel

Per Townhouse Unit

Housing Coordinators - 2

Runners/Handlers – 2

Registration paperwork person – 2

Shelter Attendants – 1 for dogs, 1 for cats, 1 for exotics, 1 for isolation

Unit supervisor – 1 (liaison to Team Leaders)

Total per townhouse: 11

Veterinary Services Team Personnel

At least one veterinarian and one technician will be stationed at check in points with Shelter Operations Personnel. 

Assessment Team

Search and Rescue Team

Animal Control Officer Team

ACO Team will be contacted if needed to respond to assist in animal handling and transportation. 

Deceased Animal Removal and Disposal Team

Specialized Animal Services Team

Supply list:

Shelter Operations (Per Townhouse Unit)

Bowls (metal only) – large, medium, small

Fencing

Tarps

Extension cords

Duct tape

Carriers – large, medium, small

Veri kennels - large, medium, small

Cage liners

Litter boxes (preferably disposable)

Litter (preferably not scoopable)

Disinfectant (F204)

Spray bottles

Dawn dishwashing liquid

Tyvek suits - large, medium, small

Cat gloves

Surgical non-latex gloves

Rabies pole

Trash can liners

Masks

Bleach

Mop

Bucket

Paper towels

Bedding (towels, blankets)

Paper bowls dog and cat dishes (disposable) - large, medium, small

Plastic file box (one for each townhouse)

Hanging file folders

Manila file folders 8 ½ x 11 (owner/pet info)

Pens

Pencils

Lined paper

Laptop

Printer

Instant camera

Film for camera

Flashlights

Batteries

First Aid Kit

Muzzles

Leashes

Cat net

Pillowcases

Cots

Blankets

Sheets

Wrist bands (for owners)

Organization and Responsibilities:

ESF-17 Team Leader

Dr. Lorraine O’Connor, Department of Agriculture Resources

SMART Team Leaders

 Shelter Operations Team

Ashley Arseneau

Scott Giacoppo

Veterinary Services Team

Dr. David Schwarz

Amy Breton

Assessment Team

Chief Allen Hoyt

Chief Tom Stone

Search and Rescue Team

Mike Brammer

Roger Lauze’

Animal Control Officer Team

Emanuel Maciel

Cheryl Malone

Deceased Animal Removal and Disposal

Myles Brown

Joe Pelczarski
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