SMART

Veterinary Services Team
Notes from Table Top Drill
February 2, 2008

Prior to engaging in discussion, it was announced that there had been a meeting with the DEA a week earlier with the SMART executive board.  At this time the DEA is very supportive of SMART and is working closely with us to form written language on how to handle controlled substances during times of disasters.  This is the first discussion like this in the country.  The DEA talked about their willingness to set up an established account with the MVMA that could be activated during times of disaster/emergency allowing controlled substances to be dropped shipped to any location necessary in the state.  The DEA also reminded veterinarians that they approve the transport of their own personal controlled drugs to a disaster site. Record keeping and keeping the drugs safe still fall under the veterinarian who brought the drugs to the area.

Barbara Legatowicz talked about walkie talkies and how MEMA has agreed to purchase a couple of long distance and several short distance radios for the team.  We will hopefully have them in time for the training.

It was also announced that Barbara accepted the Animals in Disaster Coordinator position working in the Planning Department of MEMA.  Barbara will coordinate MEMA’s emergency preparedness efforts for animals and will serve as a liaison to all organizations affiliated.
Veterinary Services Team met to discuss the Cape Cod Traffic Plan.  MEMA has formed a MOU with Camp Edwards to be able to house animals at their base in the event of a disaster/emergency when residents are asked to evacuate.  Due to the nature of Cape Cod, the two bridges may likely be closed during times of high winds thus stranding everyone on the cape.  Camp Edwards has been identified as a place that can sustain high winds and is not in a flood zone.  The American Red Cross will also position there serving the people in a separate area. Barnstable County Fairgrounds has been identified as a location for all large animals.  There will be NO large animals at Camp Edwards and no small animals are Barnstable County Fairgrounds. This discussion will ultimately lead to the FULL FIELD EXERCISE on May 17th at Camp Edwards.  Barbara is looking to see if long distance travelers can stay overnight Friday night to help relieve some travel.  Areas in yellow are areas we need to work on.

Below is a continuation of the table top which took place on February 2nd.

At Camp Edwards Townhouse 5526 will be the Command Post for SMART.

There was a concern about safety issues regarding the staircases.

Need to find out whether the Camp Edwards people can leave tables in the townhouses for the vet services team to use.
We will have 2 long-range radios and as many short-range radios as needed. MEMA will provide them.

Each townhouse will be an independently functioning unit that will have its own intake area, triage area and will have a short-distance radio.

We will ideally label each townhouse A, B, C, D. 

A is for Incident Command at 5526. (What about the other “A” units in other townhouses?)
B and C are for sheltering animals.

D is “hold” space but will be used for aggressive animals.

Aggressive animals will go to Unit D, 1st Floor.

Medical quarantines are going to the upstairs in each Unit.

The above should be added to the SOPs.

For each townhouse we will need signage.
All townhouses to be used will be open at once because it is more efficient to get people and animals out of the weather/processed.
Shelter Operations Team Leader, Ashley will be the on-sight incident commander at 5526 A. She will communicate with Lorraine.
Ashley will provide a briefing to the entire SMART Team members at the Command Center, 5526A.

The registration area will be indoors. Shelter Ops will be responsible for figuring that out.

Families/animal owners will be coming into the townhouses to deliver their animals.

The Shelter Ops Team will be the first SMART Team to take the animals from the public/animal owners.

The SMART Intake Form should be distributed to all vet clinics in MA and also put on the website (and other places) so that people can fill it out and keep it with their pet’s records. 

Service animals will be permitted in the people shelters. Shelter Ops and Vet Services will be responsible for responding to the needs of these animals if necessary.

Incident Commander briefs SMART TEAM:

· Shifts will be 24 hours (including Barnstable County Fairgrounds)

· Team Leaders should report an update to Incident Commander every hour.

When Incident Commander is done with her briefing then Veterinary Services Team Leader briefs Veterinary Services Team:

Dave S. is Vet Services Team Leader he assigns Team members to posts. Assignments will be based on who is present at the Incident.
The participants at the meeting were broken up into teams to simulate how this may work:
Barnstable County Fairgrounds:

Dana P. – Large animal vet

Emily. – 4th year vet student/tech
Townhouse B:

George – Vet

Bruce – Tech

Townhouse C:

Lisa S. – Vet

Melissa – Tech

Townhouse D:

Liz – Vet

Amy – Tech

Buses/Parking Lot:

Eileen – Vet

Lisa – Tech

A short range radio will be with team at buses/parking lot.

We could potentially need 18 teams to staff the available townhouses.

Sheila L. is the mental health officer. Her job is to take care of staff. She can be alone (does not need a partner) however, she needs to have a short-range radio.

Incident commander instructs us that they are planning to open as many buildings as we have staff for. 

It would be good to know how many buses are available, and what the bus capacity is.
The National Guard has procedures for the parking situation; we don’t have to worry about that.
The buses will stop transporting people to the shelter when it becomes too dangerous to do so.

People with animals will be directed to stay in the front of the bus. People with animals will be dropped off first.

Bus transportation is not the concern of Vet Services.

Dave S. will talk to Ashley about coordinating colored stickers and colored collars (for injured, sick, aggressive animals).
Here is the job for the vet services personnel at the buses/parking lot:

-Check in with Team Leader every hour.

-Administer vet care if needed.
-Watch out for potentially dangerous animals

-Report in on the approximate # of animals.

-Give Team Leader a “heads up” on situations that are coming.

Mental Health Officer (Sheila) will brief people (on how to stay sane ;-) ) in Command Center.
Safety Officer (Peter) will brief people (on how to stay alive ( ) in Command Center. Safety Officer will also post information on an Easel or some such thing in public places.

Need to decide who the Safety Officer should be in contact with all the time.
We would like to have SMART Vests/Garb to identify Team members.

Safety Officer needs gear to be easily identified. Barbara will look into this.
We need maps.
How briefings be conducted with the Barnstable County Fairgrounds staff.
We need security at the Fairgrounds. Barbara will check with Barnstable County on this.
What will happen if people bring small animals to Barnstable?
We need to know the capacity of the townhouses for animals.
At some point do we want to changes the assignments based on re-assessment of the situation?
The Safety Officer mandates breaks and will evaluate the situation to say how often they are needed.

Remove from the Intake Form:

“If owner is present, please sign a “consent to treat” form.”

Need to add a veterinary consent form to our Intake Form.

Need to add questions: Was medication given today?
Are you (owner) supplying medication?
If a vet person is available, they will be sent to check on the service animals at the people shelter. They can go with a Shelter Ops person.

We need to designate a place for people who need to get immediately out of the weather in an emergency.
Camp Edwards shelters in place. 

We need to plan for / place to put obstinate people who are so distressed and will not leave their animals. Because it is less time consuming /easier then arguing with them.
Need to know if the Red Cross will take care of people who are in the animal space.

There will be an Open House between now and May at Camp Edwards so we can see the place.

There needs to be a safe place to go at Barnstable (like if there is a tornado).
Next Vet Services Team Meeting: March 20, 2008 at the Bunker, 6:30 PM, Pizza will be served. This will be the last meeting before the May drill.

