[Exercise Name]

PARTICIPANT FEEDBACK FORM

Exercise Name:  Hurricane Amy




    Exercise Date:  12/1/07
Agency: SMART/Veterinary Services Team  
Role:  ___ Player      ____ Observer 







        ___ Facilitator ____ Evaluator

Part I – Recommendations and Action Steps

1. Based on discussions today and the tasks identified, list the top 3 issues and/or areas that need improvement.

Effective use of command vs. ops


Adjusting to shortage of personnel


Assuming forgiving circumstances


Setting up & funding supply accounts


Handling & purchasing DEA controlled drugs


Role taking—there was a reluctance in role acceptability, but became cohesive in the end


Keeping job roles simple and overlapping


Getting more supplies needed 


Organizing and prioritizing


People/Animal sheltering together


Visual signage-special needs and language barriers need to be addressed


Communication with other teams of SMART and other responders


ICS adjustments


Intra-team communications


Figuring out a ICS structure for our team that works


Resource typing


Better utilization of ICS system


No issues…was great!


Communication


We need logistic help desperately!


We need more people


Team commander eventually started to delegate where deputy seemed too unsure of role.  Need to practice ICS more.


We need more vets, especially large animal!


Participants must realize that there is a chain of command that needs to be followed


Logistics is a priority


Identification of animals is important


2. Identify the action steps that should be taken to address the issues identified above. For each action step, indicate if it is a high, medium, or low priority. 

Integrate sheltering vet service functions


Consider single “sick room” instead of isolation & hospital


Provide necessary account information to set up accounts


Secure state funding for items needed if activated


Good solid leadership is a must 


Cohesive communication


Need to know if you have adequate supplies


A time line would be outlined and visual


Meeting with sheltering group


Perhaps coming up with SOPs specific to this base


More table tops & drills


Resource typing!


Pre-test all equipment you are going to take with you on deployment


Need uniforms to identify each other during deployment


Generators if no power??


High priority that we are able to get through the first phase of a deployment quickly_
Communication---should have training on any equipment prior to disaster


Need more logistics people and more personnel in general


Need medical forms premade in triplicate


Mental health should not be stuck in command likely ever


Identify practioners on Cape, especially large animal


Need computer and printer for administrative officers


Identify local hospitals for all species


3. Describe the action steps that should be taken in your area of responsibility.  Who should be assigned responsibility for each action item? 

Need safety SOPs


Should have premade information safety bulletins on general safety topics to distribute to members


Get PIO training for PIOs


Should have SOP for each ICS position 


Need to have SOP for how to request supplies from LO


We need signage


There must be someone in charge of each “mini” team who will help report back how they did.


4. List the policies, plans, and procedures that should be reviewed, revised, or developed. Indicate the priority level for each.

Resource typing for greater flexibility


Radical separation of “team” functions---maybe an unworkable luxury in practice


ICS and chain of command need to be worked on more


Same verbage for everyone


Have written protocols and plan for owners so they understand who you are and what is going to happen to their pet


Need to review our SOPs and revise


ICS structure needs to be practiced more


Reconsider medical forms


SOPs should be revised and perhaps some specific to Camp Edwards


Possibility of cross training people to multiple ICS positions?


Part II – Exercise Design and Conduct 

1.
What is your assessment of the exercise design and conduct?


Please rate, on a scale of 1 to 5, your overall assessment of the exercise relative to the statements provided below, with 1 indicating strong disagreement with the statement and 5 indicating strong agreement.
	
	
	Rating of Satisfaction with Exercise

	
	Assessment Factor
	Strongly Disagree 
	
	
	
	Strongly Agree

	
	
	1

	2
	3
	4
	5



	a.
	The exercise was well structured and organized.
	
	
	X1
	X7
	X3

	
	
	
	
	
	
	

	b.
	The exercise scenario was plausible and realistic.
	
	
	X2
	X2
	X7

	
	
	
	
	
	
	

	c.
	The multimedia presentation helped the participants 
understand and become engaged in the scenario.
	
	
	X2
	X6
	X1

	
	
	
	
	
	
	

	d.
	The facilitator(s) was knowledgeable about the material, kept the exercise on target, and was sensitive to group dynamics.
	
	
	
	X6
	X3

	
	
	
	
	
	
	

	e.
	The Situation Manual used during the exercise was a valuable tool throughout the exercise.
	
	X1
	X4
	X3
	X3

	
	
	
	
	
	
	

	f.
	Participation in the exercise was appropriate for someone in my position.
	
	
	X2
	X2
	X5

	
	
	
	
	
	
	

	g.
	The participants included the right people in terms of level and mix of disciplines.
	
	
	X4
	X2
	X4

	
	
	
	
	
	
	


2.
What changes would you make to improve this exercise?

    Please provide any recommendations on how this exercise or future exercises could be improved or enhanced. 

Urge the commander to reduce his/her span of control by delegating to a planning committee

Outreach for more bodies to volunteer!


More interjections during table top of possible problems


None..just the right amount of stress and learning occured


It would be great to have the other SMART team leaders from the other teams present (especially sheltering)


Future exercises should plan to simulate actual happenings at an incident.
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