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The Incident Commander (IC) is responsible for all aspects of the response.  The following are some of the more complex responsibilities of the Incident Commander:

· Establish immediate priorities especially the safety of responders, other emergency workers, bystanders, and people involved in the incident. 

· Stabilize the incident by ensuring life safety and managing resources efficiently and cost effectively.

· Determine incident objectives and strategy to achieve the objectives.

· Establish and monitor incident organization.

· Approve the implementation of the written or oral Incident Action Plan.

· Ensure adequate health and safety measures are in place

The Command Staff is responsible for public affairs, health and safety, and liaison activities within the incident command structure. The IC remains responsible for these activities or may assign individuals to carry out these responsibilities and report directly to the IC.

· The Information Officer’s role is to develop and release information about the incident to the news media, incident personnel, and other appropriate agencies and organizations.

· The Liaison Officer’s role is to serve as the point of contact for assisting and coordinating activities between the IC and various agencies and groups. This may include Congressional personnel, local government officials, and criminal investigating organizations and investigators arriving on the scene.

· The Safety Officer’s role is to develop and recommend measures to the IC for assuring personnel health and safety and to assess and/or anticipate hazardous and unsafe situations. The Safety Officer also develops the Site Safety Plan, reviews the Incident Action Plan for safety implications, and provides timely, complete, specific, and accurate assessment of hazards and required controls. 

The General Staff includes Operations, Planning, Logistics, and Finance/Administrative responsibilities. These responsibilities remain with the IC until they are assigned to another individual. When the Operations, Planning, Logistics or Finance/Administrative responsibilities are established as separate functions under the IC, they are managed by a section chief and can be supported by other functional units. 

	· The Operations Staff is responsible for all operations directly applicable to the primary mission of the response.

· The Planning Staff is responsible for collecting, evaluating, and disseminating the tactical information related to the incident, and for preparing and documenting Incident Action Plans (IAP's).

· The Logistics Staff is responsible for providing facilities, services, and materials for the incident response. 

· The Finance and Administrative Staff is responsible for all financial, administrative, and cost analysis aspects of the incident. 
	

	
	


