 SEQ CHAPTER \h \r 1Minutes of Veterinary Services Team

Thursday, May 10, 2007
++++++++++++++++++++++++++++++++++++++++++++
The meeting was called to order by Dr. David Schwarz at about 6:30 p.m. 

There were thirty seven people in attendance.

Amy Breton reviewed the successful call down exercise done with the Veterinary Services Team on Thursday, May 3, 2007.  It began at 5 p.m. and by 6 p.m. all team members of the Veterinary Services Team had been contacted.  The success of this exercise centered around people checking their emails.  She noted that land telephone lines may be more crucial in an emergency as cell phone towers may be inactive. Amy reminded that if someone was not on the call-down list, that person has not yet met team requirements and must speak with her. 

Amy reviewed the survey of team members as to the best meeting time; Wednesday was favored.  Subsequent meetings may be scheduled on either alternate Wednesdays or Thursdays or on Wednesdays. Also, these meetings will alternate between conference call meetings and ones at a physical location. 

Dates for the rest of the years meetings will be scheduled soon to allow members to set those dates aside.

Amy discussed positions on the ICS chart that still need to be filled (including deputies in most cases): 

1.Safety Officer is very important to evaluate the safety of conditions for the volunteers and may actually have to pull an individual or a team out of a situation. Also, this person makes sure that the volunteers are physically doing well in their activities and evaluate if more water, shelter, etc. might be needed for their well-being. 

2. The Logistics Officer is responsible for evaluating what supplies are needed ahead of time and what are needed during an actual emergency.  This person will have to set up MOUs (Memoranda of Understanding) between SMART and those distributors, supplies, and interested parties for supplies ahead of time. 

3. Administrative Officer is in charge of keeping track of who is volunteering, the hours, etc. 

4. The Training Officer will work with Barbara Legatowicz in setting up appropriate team training events. (Michelle Matthews has volunteered for this position.)  

5. Communication Officer is responsible for helping to establish communication lines between volunteers and sub-teams once in the field.  The issues of limited methods of communication will have to be addressed. 

6.Public Information Officer will work with the MEMA Public Information Officer and will help deal with reporters, etc. that might make it on the field where volunteers are working. (Peggy McNamara has volunteered for this position.)

7. Mental Health Officer monitors the volunteers to determine if stresses are becoming overwhelming and changes need to be made or conditions adjusted. Sheila Loayza volunteered.    

Amy reiterated that the SOPs (Standard Operating Procedures) are posted on the web site and that every team member needs to be familiar with them.  If there are any suggestions for changes, modifications, one is to forward these suggestions to Amy, Peter Coakley, David Schwarz, or Lisa Sinnigen. 

ADDITIONAL REQUIREMENTS TO BE ON VETERINARY SERVICES:
1.Fill out of a form in the meeting packet titled: Indemnity and Hold Harmless Agreement/ Release (can be found online)

2. Take a HAZMAT course from MEMA; there is one scheduled for SMART members on Saturday, June 23rd at the Bunker;   

3. Attend at least two meetings a year of the Veterinary Services Team (either by conference call or a the physical location). It is expected that there will be about eight meetings a year;


5. Keep current credentials up to date. 

A Personal Protection Equipment course may be offered and it is strongly suggested for members to attend.  It is not a requirement at this time. 

Amy will develop a list of suggestions for a “Go Bag” for a volunteer to have when joining an emergency situation and post it online. 

After a discussion, it was decided to set up a Table Top Exercise for Saturday, Nov. 3, 2007.  The importance of seeing how an emergency might unfold and the duties of the volunteers was reiterated to the team members. Light breakfast and lunch will be provided. 

Amy discussed the anticipated Field Training for May 2008. It will involve the entire SMART and VMAT will be asked to participate. Different scenarios will be trained, using both small and large animals. More to be announced as the plans develop. 

Barbara Legatowicz reported on Cape Cod sheltering. MEMA ran a training two day exercise, called Hurricane Yvette, a category three hurricane that (fictitiously) affected Cape Cod.  One day was spent on the scenario that the hurricane had just hit the Cape and the second day involved the recovery phase. Dr Lorraine O’Connor participated in both days of the exercise. Several things were learned: that cell phones may not be useful, only land lines; from the animal stand-point, more people are needed to volunteer; the ICS system proved useful to help divide up jobs that had become too involved for one person. Camp Edwards is designated as a shelter for 5000 people and 800 pets; this temporary housing may be needed  from one hour to three days. It is anticipated that if a storm hits in the tourist season and the tourists are unable to get off the Cape before the bridges close, they will be sent to Camp Edwards (the town shelters are designated for the permanent residents, not for tourists). Work is being done to identify where registration area for people with and without animals.  The procedure will be that animals will be checked in by Veterinary Services Team and the people with pets will be put in town houses where crates, etc. will be used. It is anticipated that Veterinary Team Services members will need to be positioned before such a storm hits. Also, it will be important to preposition non-perishable supplies for animals. 

Dave announced that at the present time SMART has not become a 501C3 status (a tax-deductible non-profit organization).  Non tax-deductible donations can be made through the Massachusetts Veterinary Medical Association for SMART.  There is much talk as to where SMART will fit in.  It may become its own 501C3 or it may become an official state entity.  Hopefully the decision will be made soon.
